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) OVERVIEW

o LIFE BEFORE SGML
¢ SGML ANALYSIS & DEVELOPMENT
¢ IMPLEMENTATION & PRODUCTION
¢ FUTURE HORIZONS

¢ LESSONS LEARNED



@ LIFE BEFORE SGML

¢ MAY 1995
® XEROX 6085 WORKSTATIONS
e CUT/PASTE EDITING HARDCOPY
e SELECTRIC TYPEWRITERS
e NOT DIGITAL / NOT SGML



@) LIrE BEFORE SGML

o AUGUST 1995
e FIRST PC NETWORK

e FUNDS OBTAINED FROM 1993
NATIONAL PERFORMANCE REVIEW

REQUIREMENTS
e DEFENSELINK WEB SITE ACTIVATED



-SGML ANALYSIS &
DEVELOPMENT

¢ APRIL 1995
e PUBLISHING WORKFLOW ANALYSIS
e PAGE BY PAGE LIBRARY ANALYSIS

e 1,200 DOD DIRECTIVES AND
INSTRUCTIONS
m HIGHLY STRUCTURED



-SGML ANALYSIS &
DEVELOPMENT

¢ APRIL 1995

e 300 DOD PUBLICATIONS &
ADMINISTRATIVE INSTRUCTIONS

m LIMITED STRUCTURE

¢ NOVEMBER 1995
‘@ TAG LIBRARY DELIVERED



GML ANALYSIS &
DEVELOPMENT

¢ JANUARY 1996
e FIRST DTD DELIVERED
m DIRECTIVES & INSTRUCTIONS
+ MARCH 1996

e SOFTQUAD PANORAMA PRO

SELECTED
m NO SGML TO HTML CONVERSIONS



,,,,, GML ANALYSIS &
DEVELOPMENT

o APRIL 1996

e MAJOR FORMAT CHANGES FOR
WORLD WIDE WEB DISPLAY

m SEQUENTIAL NUMERIC ONLY
PARAGRAPH NUMBERING

m SEQUENTIAL PAGE NUMBERING
THROUGH APPENDICES



LD PARAGRAPH NUMBERING

2. Enlistment Bonus

a. Purpose. The enlistment bonus is a monetary incentive paid to individuals enlisting in
a Military Service for duty in a specific military specialty experiencing critical personnel shortages.

b. Eligibility

(1) Except as in subparagraph D.2.b.(2), below, an individual who enlists in the active
component of a Military Service for a period of at least 4 years in a military specialty thatis de-
signated as "critical," or who extends his or her initial enlistment period of active duty in that
Armed Force to a total of at least 4 years in a military specialty designated as "critical," may
receive a bonus in an amount prescribed by the Secretary of the Military Department. The in-
dividual concerned shall serve in the designated military specialty, or in a comparable military
specialty approved by the Assistant Secretary of Defense for Force Management Policy
(ASD(FMP)) for the full period of the enlistment.

(2) Under regulations prescribed by the Secretary of the Army, as authorized by
Section 308f of 37 U.S.C. (reference (a)), an individual who is a high school graduate (or has
received a high school education equivalency certificate); whose score on the Armed Forces
Qualification Test is at or above the fiftieth percentile; and who enlists in the Army for a period
of at least 3 years in a military specialty designated as "critical” may be paid a bonus in an amount
prescribed by the Secretary of the Army not to exceed $4,000.

¢. Amount and Method of Payment. The maximum amount of enlistment bonus an eli-
gible member may receive shall not exceed $12,000. The Secretary of the Military Department
concerned shall establish the amount paid for the member's military specialty and the method of
payment, in accordance with DoD Instruction 1304.22 (reference (¢)). The first instaliment may
not exceed $7,000, and the remainder shall be paid in equal periodic installments no less fre-
quently than once every 3 months.

d. Recoupment A member who voluntarily or because of his or her misconduct does not
complete the term of enlistment for which a bonus was paid under Section 308a of reference (a),
or a member who is not qualified technically in the military specialty for which a bonus was paid
under Section 308a of reference (a) after June 30, 1977 (other than a member who is not quali-
fied because of injury, illness, or other impairm ent not the result of his or her misconduct), shall
refund that percentage of the bonus that represents the unexpired part of the total enlistment period
for which the bonus was paid.

3. Selective Reenlistment Bonus

a. Purpose. The selective reenlistment bonus is a retention incentive paid to enlisted
members serving in certain selected military specialties who reenlist for additional obligated ser-
vice. The bonus is intended to encourage the reenlistment of sufficient numbers of qualified
enlisted personnel in critical military specialties with high training costs or demonstrated re-
tention shortfalls in the Military Services.



EW PARAGRAPH NUMBERING

DODD 1304.21, July 22, 1996
4.2. Enlistment Bonus

4.2.1. Purpose. The enlistment bonus is a monetary incentive paid to
individuals enlisting in a Military Service for duty in a specific military specialty
experiencing critical personnel shortages.

4.2.2. Eligibility

4.2.2.1. Except as in subparagraph 4.2.2.2, below, an individual who
enlists in the active component of a Military Service for a period of at least 4 years in a
military specialty that is designated as “critical,” or who extends his or her initial
enlistment period of active duty in that Armed Force to a total of at least 4 years ina
military specialty designated as “critical,” may receive a bonus in an amount prescribed
by the Secretary of the Military Department. The individual concerned shall serve in
the designated military specialty, or in a comparable military specialty approved by the
Assistant Secretary of Defense for Force Management Policy (ASD(FMP)) for the full
period of the enlistment.

4.2.2.2. Under regulations prescribed by the Secretary of the Army, as authorized by
Section 308f of 37 U.S.C. (reference (a)), an individual who is a high school graduate (or
has received a high school education equivalency certificate),
whose score on the Armed Forces Qualification Test is at or above the fiftieth
percentile; and who enlists in the Army for a period of at least 3 years in a military
specialty designated as “critical” may be paid a bonus in an amount prescribed by the
Secretary of the Army not to exceed $4,000.

42.3. Amount and Method of Payment. The maximum amount of
enlistment bonus an eligible member may receive shall not exceed $12,000. The
Secretary of the Military Department concerned shall establish the amount paid for the
member's military specialty and the method of payment, in accordance with DoD
Instruction 1304.22 (reference (c)). The first installment may not exceed $7,000, and
the remainder shall be paid in equal periodic installments no less frequently than once
every 3 months.

4.2.4. Recoupment. A member who voluntarily or because of his or her misconduct
does not complete the term of enlistment for which a bonus was paid under Section 308a of
reference (a), or a member who is not qualificd technically in the military specialty for which a
bonus was paid under Section 308a of reference (a) after June 30, 1977 (other than a member who
is not qualified because of injury, illness, or other impairment not the result of his or her
misconduct), shall refund that percentage of the bonus that represents the unexpired part of the total
enlistment period for which the bonus was paid.

4.3. Selective Reenlistment Bonus

43.1. Purpose. The selective reenlistment bonus is a retention incentive paid



&, SGML ANALYSIS &
DEVELOPMENT

¢ APRIL 1996

® MAJOR FORMAT CHANGES FOR
WORLD WIDE WEB DISPLAY

m HEADERS & FOOTERS - RUNNING PAGES
m CAPTIONS ON TOP OF FIGURES & TABLES
o JUNE 1996

e STYLE SHEETS DELIVERED
m DIRECTIVES & INSTRUCTIONS
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& M PLEMENTATION

¢ NOVEMBER 1996
e ACTIVATED NEW WWW SITE
e PLACED FIRST SGML CODED DOD
DIRECTIVES & INSTRUCTION ON THE

WWW

m HYPERTEXT LINKS TO E-FORMS &
REFERENCES

a MIGRATION FOR AIR FORCE & ARMY DTDs
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Webs Help

a SUBJECT: Enlistrnent and

IMembers

Reenlistment Bonuses for Active

a REISSUANCE AND PURPOSE

4.2 Enlistment Bonus

4.2.1. Purpose. The enlistment bonus is a monetary
incentive paid to individuals enlisting in a Military Service for duty

a APPLICABILITY
@ DEFINITION

in a specific military specialty experiencing critical personnel
shortages.

= POLICY
@ General 4.2.2. Eligibility
< Enlistment Bonus ]
a Purpose. 4.2.2.1. Except as in subparagraph 4.2.2 .2, = below,
a Eligibility an individual who enlists in the active component of a Military
@ Amount and Method of Payment. [| Service for a period of at least 4 years in a military specialty that is
@ Recoupment. designated as “critical,” or who extends his or her initial enlistment
3 Selective Reenlistment Bonus period of active duty in that Armed Force to atotal of at least 4
@ RESPONSIBILITIES vears in a military specialty designated as “critical,” may receive a
a EFFECTIVE DATE bonus in an amount prescribed by the Secretary of the Military
Department. The individual concerned shall serve in the designated
military specialty, or in a comparable military specialty approved by
the Assistant Secretary of Defense for Force Management Policy
(ASD(FMP)) for the full period of the enlistment.
4.2.2.2. &Under regulations prescribed by the
Secretary of the Army, as authorized by Section 308f of 37 U.S.C.
(reference (a)), % an individual who is a high school graduate (or .
[C:\SOFT QUADPANDPRO%dodbissuance\D130421p.sam Il I
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-DOD SGML ISSUANCE
DEMONSTRATION

¢ NAVIGATOR BASED ON SGML
<Title> TAGS

o HYPERTEXT LINKS FOR INTERNAL
CROSS REFERENCES

o HYPERTEXT LINKS FOR EXTERNAL
REFERENCES
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GML PRODUCTION

o DRAFT ISSUANCE (MS WORD/
WORD PERFECT)

e PAPER COORDINATION
e ON-LINE OR PAPER EDITING

« FINAL DRAFT SAVED AS RICH TEXT
FORMAT (RTF)

16



) SGML PRODUCTION

¢ RTF FILES SENT TO CONTRACTOR
SGML PRODUCTION SITE

o INTERLEAF FASTTAG TO INSERT
SGML TAGS

¢ INCONTEXT SGML EDITOR TO
PARSE & CLEANUP
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GML PRODUCTION

¢ FINAL SGML FILE APPLIED TO
PANORAMA STYLE SHEET

o FINAL QUALITY ASSURANCE
PERFORMED IN PANORAMA

¢ OUTPUT PORTABLE DOCUMENT
FORMAT (PDF) FILE FOR ON
DEMAND PRINTING
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) FUTURE HORIZONS

¢ ELECTRONIC COORDINATION OF -

DRAFT ISSUANCE
e INTRANET WORKFLOW SYSTEM
e DIGITAL SIGNATURES
o COMBINED ISSUANCE
e DATABASE PUBLISHING
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) LESSONS LEARNED

¢ DIGITAL DISPLAY DICTATES
PUBLISHING POLICY CHANGES

¢ SMALL INCREMENTAL CHANGES
VS MAJOR OVERHAUL

¢ ADMINISTRATIVE REVISIONS VS
SGML PAGE CHANGES

20



MAKE POLICY INFORMATION
MORE USEFUL TO OUR
CUSTOMERS
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